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Policy Committee
Elected Officials and Agency Policy Makers

Management Committee
Resource Managers

Technical Adv. Committee
Scientists, Engineers, and Planners

Citizens Adv. Committee
Citizens and agency Public Outreach Specialists

Budget

Water Quality & Quantity Objective (WQQOS)         
Habitat Conservation (HCS)                                  
Hydrologic Alterations (HAS)                                    
RRPP Review                   
Charlotte Harbor Regional Ambient Monitoring 

Program (CH-RAMP)

Standing Rules                        
Membership                           
Nominating                       
Environmental Indicators                 
Mini-grant Review                           
Workplan Progress & Proposal 

Management ConferenceManagement Conference



Jurisdiction:
7 Counties

NEP signatories:
7 Counties,
10 Cities,
2 RPCs,
2 WMD,
3 State Agencies,
EPA

FMRI, 2001
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Freshwater Flows & Timing
• Seagrasses
• Sea Trout
• Juvenile Fish
• Blue Crabs
• Fish Abundance
• Benthic Invertebrates
• Clam Industry
• Tourism
• Shells
• Swimming
• Economic Growth

Mangrove Tunicate, IFASMangrove Tunicate, IFAS

Common Octopus, Richard LordCommon Octopus, Richard Lord



Changing Flow Regimes



A Healthy Estuary Needs

• Natural Hydrology
• Natural Water Quality
• Native Species
• A Variety of Native Habitats
• A  Gradient of Salinity
• Good Stewardship



Comprehensive Conservation & 
Management Plan (CCMP)

• Long-range plan
• 20-year horizon
• Developed 1996-2000
• EPA approve June 2001

• Priority Problems:
• Water Quality Degradation
• Hydrologic Alteration
• Habitat Loss
• Stewardship Gaps
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Data: Access design to take disparate seagrass transect data to answer questions.

WQ-1: Maintain or improve water quality from year 2000 levels.  Bring all 
impaired waterbodies into a management program by 2011. Remove at least 2 
waterbodies from the impaired list by improving water quality by 2015.

WQ-J: Implement the Florida Yards and Neighborhoods program and similar 
programs in all counties.

Indicator: Acreage in conservation status within study area and by basin.

Target: Increase of coverage for lands in conservation by 100% over 1998 levels by study area.



How do we Implement the 
CCMP?

• Research
• Restoration
• Legislation
• Public Outreach



Citizens Advisory Committee Citizens Advisory Committee --
SanibelSanibel
Li B 2002Lisa Bee er 2002



Grants
• Research and Restoration Partner Projects

• $20,000 per project partner
• At least 50% match
• Annual application 

• Public Outreach Grants
• $3,000 
• no match
• Annual application 

• Micro-Grants
• $250
• No match requirement
• Informal requests through the year











Research

Analysis for entire
Study Area and 
Special Studies





Basin Trends to 2000

Long term monitoring stations with Significant Improvement minus those with Sig. Degradation



StoretStoret UploadUpload



Producers

• Algae
• Phytoplankton
• Sea Grasses
• Mangrove
• Salt Marsh
• River Detritus
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Benthic Invertebrate Abundance and Diversity



Research Partners Grants

Charlotte Harbor 
had 100 times more 
scallops than in 
previous years 
thanks to Mote 
Marine Laboratory 
study with CHNEP 
funding.





Myakka is the only shellfish area open more than 50% of available time each year.
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Restoration



Calusa RCT Calusa RCT –– Tidal CaloosahatcheeTidal Caloosahatchee
3/10/033/10/03





Babcock Ranch



Babcock Preservation Partnership, Inc.Babcock Preservation Partnership, Inc.
www.www.babcockranchbabcockranch.org

Jim Fowler, spokesmanJim Fowler, spokesman
$200,000 in donations.org $200,000 in donations















• 3 National Estuary 
Programs

• 1 National Estuarine 
Research Reserve

• 21 Counties 
• 3 Water Management 

Districts
• 3 Regional Planning 

Councils
• 2 State Agencies
• 3 Federal Agencies
• 7 Non-Profit 

Conservation Groups



Florida Panther in 
Sarasota County



Panther Paths

Grey area illustrates 
potential panther 
corridor.



Restoration Partners GrantsRestoration Partners Grants



Legislative Issues and 
Advocacy

Acquire the Babcock Ranch
Establish Water Reservations

Revise the WSE rules for Lake Okeechobee
Amend Maintenance Dredging Exemptions

Fund SFWMD Initiatives
Do not establish Water Markets

Set goals to stop & reverse salt water intrusion of Floridan
SWIM Designation for Lower Charlotte Harbor

Continued Federal Funding of NEPs









Environment & 
Natural Resources

Lisa Beever Charlotte Harbor National 
Estuary Program

Andrew Dickman Conservancy of 
Southwest Florida

South Florida Water 
Management DistrictAlice Carlson



Public Outreach





February 1, 2003February 1, 2003









Florida Friendly Yards WorkshopsFlorida Friendly Yards Workshops--Rural CommunitiesRural Communities
A partnership with WGCUA partnership with WGCU



Public Outreach GrantPublic Outreach Grant
Reaching all 7Reaching all 7thth Grade Students at 1 of 4 Middle Schools in Charlotte CountyGrade Students at 1 of 4 Middle Schools in Charlotte County







Oily Sheen
Foul Smelling
DeathPhoto by Catherine Corbett, CHNEP



One week after Charley (08/22/04), complaints of “foul-
smelling” water prompted a non-scheduled sampling effort

From David Tomasko, SWFWMD





Percent Impact by Region

Severely Impacted
Impacted
Non-impacted
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Jaime Greenawalt & Eric Milbrandt, SCCF



Red Tide Incidents

1/5/031/12/031/19/031/23/032/2/032/9/032/16/032/23/033/2/033/9/033/16/033/23/033/29/034/6/034/13/034/20/034/27/035/4/035/11/035/18/035/25/036/1/036/8/036/15/03







Charlotte Harbor 
National Estuary Program

Director: Lisa B. Beever, PhD, AICPDirector: Lisa B. Beever, PhD, AICP
Senior Scientist: Catherine CorbettSenior Scientist: Catherine Corbett

Communications Manager: Maran HilgendorfCommunications Manager: Maran Hilgendorf
Grants and Contracts Manager: Liz DonleyGrants and Contracts Manager: Liz Donley

1926 Victoria Ave, Fort Myers FL 339011926 Victoria Ave, Fort Myers FL 33901--34143414

239/338239/338--2556, Toll free 866/8352556, Toll free 866/835--57855785
Fax 239/338Fax 239/338--2560, 2560, chnepchnep@@swfrpcswfrpc.org   .org   

www.CHNEP.orgwww.CHNEP.org


